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? EU Policy Relevance

POSITIVE NEGATIVE

The project enhances EU Too little attention is paid to  Full Immersion
capacities in the Energy the Entrepreneurship training Experience will
Sector and contributes to enhance and
the Sustainable improve these
Development Goals skills. Better
exposition in the
Deliverables.

Organization of a Pilot
Summer School

Design of the Professional
Module

23 associate partners
attracted
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Aims and Objectives

POSITIVE NEGATIVE
WP2 and WP3
implementation

Minor deviations from the
work plan
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EU Added Value

POSITIVE NEGATIVE

EU summer school

Increased
internationalization and
cooperation
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ua(lt% and coh re ce between

POSITIVE NEGATIVE

Most of the Milestones Platform not fully Important

have been met informative improvements
are being done
to the
Homepage and
to the
Platform.
User friendly
site and
accessibility.

Positive feedbacks from
students attending the
Summer School
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Partnership, cooperation and

participation

POSITIVE NEGATIVE

Interim report The minutes do not  Past Edition
provides detailed list report the attendees, updates.

of contributors per impossible to Attention will
partner and per work confirm if all partners be kept on the
package. were represented. next.

Industries have
influenced the
project.
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? Management

Partnership Agreement Expected risk

properly implemented by management is

the coordinator theoretical — not
provided
Too close to the initial
proposal

Implementation of the
Project Management
Framework
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POSITIVE NEGATIVE

All WP Leaders
involved in Risk
management list.
Review and
Approval by All
Consortium
Partners.

List of Risk review
included in the
PMF.

With the support of the
Erasmus+ Programme
of the European Union
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? Dissemination

POSITIVE NEGATIVE

Dissemination Reports lack of Best Practice
Plan adequately concrete data about for
implemented the effectiveness of the Dissemination
tools and channels Document
used (PIXEL)
Website properly No outcome
designed measurement of the
target groups
contacted
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? Exploitation - Sustainability

POSITIVE NEGATIVE

Improvement of the Weak exploitation Draft of

Summer School — positive strategy. Exploitation and
feedback from the No info about exploitation  Sustainability Plan
Consortium beyond the consortium

Confusion with the
dissemination strategy

No strategy of future
sustainability strategy in
the interim report
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guallt

assurance and
[on

POSITIVE NEGATIVE

Evidence of
Qualitative
evaluation in the
interim report

612408 — EPP-1-2019-1-EPPKA2-KA

Major deficiency in the composition
of the Quality Board (5/6
representatives of the coordinator)

Major deficiency in the
Quantitative monitoring (KPIs)

Absence of Quantitative and
Qualitative KPIs

Presence of satisfaction self
assessment on a scale of 10 points
— no scientific ground

Project website: http://grenfin.eu

Addition of Hera
(Leader WP6), LMU
(Leader WP5), SPEED
and MIWENERGIA

Review of the
Evaluation Plan.
New KPIs and
revision of the
Surveys.

SMEs involvement in
the Evaluation
process.

A With the support of the
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